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SEWA BHARAT

SEWA Bharat commenced
its activities in Bikaner by
conducting a study of home-

based workers in the city.

Both, this study and another survey that SEWA
Bharat undertook with the help of the Central
Labour Ministry, revealed the poor social and
economic condition of women workers in

the papad industry in 2001. Since then,

SEWA Bharat has been actively engaged in
highlighting the problems of these women

and ameliorating their condition.

In 2006, SEWA Bharat organised women in
Jaipur, primarily focussing on the welfare

of vendors. Following MHT's successful
endeavours in Jodhpur, SEWA Bharat initiated
its micro-finance programme in 2008 on
demand from the members.
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SEWA Bharat initiated its work in Bikaner in
the year 2001, to address the issues ofpapad
rollers. Over the years, Bikaner expanded its
work in 15 urban slums mostly comprising
papad rollers, wool spinners, vendors and
women involved in stitching. It has a union
membership of 5,034. SEWA Bharat is
implementing the following programmes

in Bikaner:

Organising and advocacy: Ideology training is
the medium through which poor women are
educated about SEWA's history, ideologies and its
various processes of “struggle and development'.
Through this training the women can identify

their condition, role and contribution to the
economy. The women learn about collective
strength, stronger voice and bargaining power.
The staff members have been trained to carry out
such trainings in field areas through a Training

of Trainers (TOT) programme organised in
Ahmedabad. A refresher course was also
provided to the team in October 2008 in the
"Refresher TOT on SEWA Ideology' by the SEWA
Academy team in Delhi. About 390 members
have been imparted SEWA ideology training

in Bikaner.

Minimum wage campaign for  papad rollers:
Bikaner is well known for papad production
with hordes of small and large factories
providing indirect employment to a large
number of home-based papad rolling women.

Apart from papad rolling, women are also
involved in home-based trades such asvadi
and wool making. Papad making has brought
a great deal of economic prosperity to large
factory owners, but there has been no
improvement in the conditions of the women
workers associated with it. They continue to be
financially weak and vulnerable and remain
socially underprivileged.



Lately, the Government of Rajasthan has
acknowledged the workers engaged in papad
rolling and has included this trade under the
Rajasthan Minimum Wage list.

A socio-economic survey ofpapad rollers in
Bikaner showed that there is a greater frequency
of nuclear families with an average size of five.
Generally, married women are involved in rolling
papad. These are women who mostly fall under
the age bracket of 26-45 years and are usually
illiterate. The monthly income of these women
was generally below Rs. 1,500. A very small
percentage of them were involved in any
secondary occupation such as wool spinning and
stitching, which can fetch an additional income of
Rs. 500 per month. The payments are received by
them every fortnight.

One of the major points to notice was the high
involvement of middlemen in the business. The
rejection rate is also high and its implication on
their wage was not good. The women spend
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considerable time in the procurement/exchange
of goods. They were only provided with dough as
the raw material and neither any tools nor wheat
flour or besan were given to them. This generally
makes the rolling easier.

Drying of papad is also a very tedious job and it
requires a lot of care and open space. Primarily,
female children were found to assist their
mothers and help them for at least one to two
hours every day. Only a few of the rollers get
bonus in cash or kind during festivals. The
women have not been provided with any
passbook system for maintaining their records
of payments.

The survey also indicated that the Government
health facilities are well utilised by the women in
Bikaner. The most common ailment that was
found in the women was backache as they sit for
long hours in a bent position in order to roll
papads. The other common problem was the
hardness of the palms of all the women, which
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had occurred due to exertion of pressure while
rolling papads. Some of the families have taken
insurance from SEWAs insurance programme.
The survey also revealed that there was hardly
any access to theanganwadi programme.

It was found that the majority of women stayed
in a single-roomed pucca house, which had the
facility of drainage, toilets, bathrooms and water
supply. Few stay in rented premises. It was also
found that very few women associated with the
Self-Help Group system and most of the others
are dependent on moneylenders.

Papad Kamgaar Sammelan: This was organised
for two days under our "Minimum Wage
Campaign' in Bikaner from 30 to 31 July 2008.

It included a press conference that was attended
by the major local and national newspapers.

A memorandum was presented to the Joint
Labour Commissioner of Bikaner and to the
Labour Commissioner, Government of Rajasthan.
In this memorandum, implementation of the
minimum wage and Variable Dearness Allowance

(VDA) for the papad rollers was demanded as
enlisted in the minimum wage list of Rajasthan.

Issue of identity cards, facility of provident fund ,
ESI, provision of housing and work shed,
provision of tools and complete raw materials,
provision of students scholarship, provision of
payment on days of amavas (full moon day,
which is a holiday), implementation of welfare
board for papad workers by the Government,
were also demanded for the welfare of the
workers. The purpose of organising this press
conference was to highlight the condition of
the papad rollers of Bikaner at the state level
for increased recognition of the rights and
entitlements of the workers.

Rally in Bikaner: A rally was taken out in
Bikaner on 13 August 2008 in which 250
members participated. At the conclusion of the
rally, a letter was submitted to the Chief Minister
demanding formation of a welfare board for the
papad rollers of Bikaner and inclusion of papad
rollers in Vishwakarma pension schemes.
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Micro-finance: SEWA Bikaner started the
micro-finance programme with the objective of
developing a habit of saving among the women
and also to help them come out of the clutches

of the moneylenders. About 736 women are
directly linked through our micro-finance
programme with 53 SHGs in Bikaner.

They have a total savings of Rs. 1,477,500.

Rs. 3,401,303 has been disbursed as loan amount
till March 2009.

The loans have been utilised for varied purposes
but major utilisations are in the domain of house
repair, repayment of loans, health and marriage.
It has been observed that many old groups
running for over a period of four to five years
had to be dissolved this year and only a few of
these groups started saving afresh in the group.
This year, SEWA Bharat has computerised the
data capture procedure of the micro-finance
programme. Software has been installed in
Bikaner and two levels of training have

been provided to the person responsible for
data entry.

Preliminary training was provided in Bikaner and
the next phase was carried out at the national
level in Delhi. So far, we have been able to
update the data of all the groups and reports are
generated through this system. Bikaner was
part of the two-day national workshop on
micro-finance organised in Delhi.
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This workshop provided a platform to
discuss and understand various issues related
to micro-finance.

Three one-day "Capacity Building Trainings' for
SHG leaders were imparted to 66 leaders of
Bikaner. The main objective of conducting such
trainings was to build the capacities of the
existing as well as the new leaders so that they
understand their roles and responsibilities and
learn to run their group efficiently. The
micro-finance team provided these trainings.

SEWA's experience in micro-finance testifies the
need to develop the capacities of members of
the Self-Help Groups through regular training so
that they have a sense of ownership towards
their groups and together work towards its
strengthening. A total of 169 members have been
provided training and have been taught the

basic method of making their group sustainable
and efficient.

Social security: An orientation session on the
insurance programme in Bikaner was held on
19 April 2008. This session was conducted by a
team of VIMO SEWA and was attended by
Aagewaans (community leaders) of different
areas. This training was organised to clear
various doubts about the SEWA insurance
programme and provide the staff and the local
leaders refresher training on new schemes.
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