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SEWA Bharat commenced
its activities in Bikaner by
conducting a study of home-
based workers in the city.
Both, this study and another survey that SEWA
Bharat undertook with the help of the Central
Labour Ministry, revealed the poor social and
economic condition of women workers in
the papad industry in 2001. Since then,
SEWA Bharat has been actively engaged in
highlighting the problems of these women
and ameliorating their condition.

In 2006, SEWA Bharat organised women in
Jaipur, primarily focussing on the welfare
of vendors. Following MHT's successful
endeavours in Jodhpur, SEWA Bharat initiated
its micro-finance programme in 2008 on
demand from the members.
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SEWA Bharat initiated its work in Bikaner in
the year 2001, to address the issues of papad
rollers. Over the years, Bikaner expanded its
work in 15 urban slums mostly comprising
papad rollers, wool spinners, vendors and
women involved in stitching. It has a union
membership of 5,034. SEWA Bharat is
implementing the following programmes
in Bikaner:

Organising and advocacy:  Ideology training is
the medium through which poor women are
educated about SEWA's history, ideologies and its
various processes of `struggle and development'.
Through this training the women can identify
their condition, role and contribution to the
economy. The women learn about collective
strength, stronger voice and bargaining power.
The staff members have been trained to carry out
such trainings in field areas through a Training
of Trainers (TOT) programme organised in
Ahmedabad. A refresher course was also
provided to the team in October 2008 in the
`Refresher TOT on SEWA Ideology' by the SEWA
Academy team in Delhi. About 390 members
have been imparted SEWA ideology training
in Bikaner.

Minimum wage campaign for papad  rollers:
Bikaner is well known for papad production
with hordes of small and large factories
providing indirect employment to a large
number of home-based papad rolling women.

Apart from papad rolling, women are also
involved in home-based trades such as vadi
and wool making. Papad making has brought
a great deal of economic prosperity to large
factory owners, but there has been no
improvement in the conditions of the women
workers associated with it. They continue to be
financially weak and vulnerable and remain
socially underprivileged.
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Lately, the Government of Rajasthan has
acknowledged the workers engaged in papad
rolling and has included this trade under the
Rajasthan Minimum Wage list.

A socio-economic survey of papad rollers in
Bikaner showed that there is a greater frequency
of nuclear families with an average size of five.
Generally, married women are involved in rolling
papad. These are women who mostly fall under
the age bracket of 26-45 years and are usually
illiterate. The monthly income of these women
was generally below Rs. 1,500. A very small
percentage of them were involved in any
secondary occupation such as wool spinning and
stitching, which can fetch an additional income of
Rs. 500 per month. The payments are received by
them every fortnight.

One of the major points to notice was the high
involvement of middlemen in the business. The
rejection rate is also high and its implication on
their wage was not good. The women spend

considerable time in the procurement/exchange
of goods. They were only provided with dough as
the raw material and neither any tools nor wheat
flour or besan were given to them. This generally
makes the rolling easier.

Drying of papad is also a very tedious job and it
requires a lot of care and open space. Primarily,
female children were found to assist their
mothers and help them for at least one to two
hours every day. Only a few of the rollers get
bonus in cash or kind during festivals. The
women have not been provided with any
passbook system for maintaining their records
of payments.

The survey also indicated that the Government
health facilities are well utilised by the women in
Bikaner. The most common ailment that was
found in the women was backache as they sit for
long hours in a bent position in order to roll
papads. The other common problem was the
hardness of the palms of all the women, which
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had occurred due to exertion of pressure while
rolling papads. Some of the families have taken
insurance from SEWA's insurance programme.
The survey also revealed that there was hardly
any access to the anganwadi programme.

It was found that the majority of women stayed
in a single-roomed pucca house, which had the
facility of drainage, toilets, bathrooms and water
supply. Few stay in rented premises. It was also
found that very few women associated with the
Self-Help Group system and most of the others
are dependent on moneylenders.

Papad Kamgaar Sammelan:  This was organised
for two days under our `Minimum Wage
Campaign' in Bikaner from 30 to 31 July 2008.
It included a press conference that was attended
by the major local and national newspapers.

A memorandum was presented to the Joint
Labour Commissioner of Bikaner and to the
Labour Commissioner, Government of Rajasthan.
In this memorandum, implementation of the
minimum wage and Variable Dearness Allowance

(VDA) for the papad rollers was demanded as
enlisted in the minimum wage list of Rajasthan.

Issue of identity cards, facility of provident fund ,
ESI, provision of housing and work shed,
provision of tools and complete raw materials,
provision of students scholarship, provision of
payment on days of amavas (full moon day,
which is a holiday), implementation of welfare
board for papad workers by the Government,
were also demanded for the welfare of the
workers. The purpose of organising this press
conference was to highlight the condition of
the papad rollers of Bikaner at the state level
for increased recognition of the rights and
entitlements of the workers.

Rally in Bikaner:  A rally was taken out in
Bikaner on 13 August 2008 in which 250
members participated. At the conclusion of the
rally, a letter was submitted to the Chief Minister
demanding formation of a welfare board for the
papad rollers of Bikaner and inclusion of papad
rollers in Vishwakarma pension schemes.
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Micro-finance:  SEWA Bikaner started the
micro-finance programme with the objective of
developing a habit of saving among the women
and also to help them come out of the clutches
of the moneylenders. About 736 women are
directly linked through our micro-finance
programme with 53 SHGs in Bikaner.
They have a total savings of Rs. 1,477,500.
Rs. 3,401,303 has been disbursed as loan amount
till March 2009.

The loans have been utilised for varied purposes
but major utilisations are in the domain of house
repair, repayment of loans, health and marriage.
It has been observed that many old groups
running for over a period of four to five years
had to be dissolved this year and only a few of
these groups started saving afresh in the group.
This year, SEWA Bharat has computerised the
data capture procedure of the micro-finance
programme. Software has been installed in
Bikaner and two levels of training have
been provided to the person responsible for
data entry.

Preliminary training was provided in Bikaner and
the next phase was carried out at the national
level in Delhi. So far, we have been able to
update the data of all the groups and reports are
generated through this system. Bikaner was
part of the two-day national workshop on
micro-finance organised in Delhi.

This workshop provided a platform to
discuss and understand various issues related
to micro-finance.

Three one-day `Capacity Building Trainings' for
SHG leaders were imparted to 66 leaders of
Bikaner. The main objective of conducting such
trainings was to build the capacities of the
existing as well as the new leaders so that they
understand their roles and responsibilities and
learn to run their group efficiently. The
micro-finance team provided these trainings.

SEWA's experience in micro-finance testifies the
need to develop the capacities of members of
the Self-Help Groups through regular training so
that they have a sense of ownership towards
their groups and together work towards its
strengthening. A total of 169 members have been
provided training and have been taught the
basic method of making their group sustainable
and efficient.

Social security: An orientation session on the
insurance programme in Bikaner was held on
19 April 2008. This session was conducted by a
team of VIMO SEWA and was attended by
Aagewaans (community leaders) of different
areas. This training was organised to clear
various doubts about the SEWA insurance
programme and provide the staff and the local
leaders refresher training on new schemes.
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In 2008, 371 members availed the life insurance
scheme of VIMO. Ten mediclaims worth Rs.
10,767 have also been disbursed. VIMO SEWA is
forming a cooperative to make the insurance
structure a self-reliant programme and for this
160 members have taken membership in the
proposed cooperative.

`Jagriti Sessions' for the  members have been
started to provide information on issues such as
health, hygiene, first-aid, prevention against
common diseases, good childcare practices and
nutrition. The team has been provided a TOT by
the SEWA health team of Ahmedabad.

Rajasthan Government's Vishwakarma
Contributory Pension Scheme for the
unorganised workers:  The Rajasthan
Government launched a contributory pension
scheme for workers of the unorganised sector in
August 2008. SEWA Bharat is a Service Delivery
Partner (SDP) of Invest India Micro Pension
for the implementation of this scheme.

The scheme is available to workers aged between
18-50 years and who belong to any one of the
following category of occupationsÐrickshaw
puller, cobbler, blacksmith, barber, domestic
help, street vendor, motor mechanic,
construction worker, laundry worker, tailor,
carpenter, electrician, worker in a shop, stone
carving worker, sanitary worker, pottery worker,
cart-puller, taxi driver, porter and bidi  worker.

A member can contribute as low as Rs. 100
and the Government will add a matching
contribution to the member's savings, subject to
a maximum contribution up to Rs. 1,000. The
Government of Rajasthan will pay a yearly
interest of eight per cent on the contribution of
the members and the members will start getting
their pension after attaining the age of 60. Till
date Bikaner has enrolled 2,638 workers in this
pension scheme.
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Mahila Housing Trust (MHT), a sister concern of
SEWA, initiated its work in two urban slums of
Jodhpur with the Asian Developmental Bank
(ADB) supporting the Rajasthan Urban

Infrastructure Development Project (RUIDP). It
improved the conditions of two slums with a total
of 220 households, by providing them with basic
infrastructure such as toilets, sewage connections,
sewer line, open and surface drains, culvert and
concrete roads. MHT developed community-
based organisations to monitor and supervise the
overall work. This was essentially incorporated to
develop ownership and partnership among the
members. Moreover, this project was done on
cost-sharing basis with each household
contributing one-fourth of the total cost for
individual services. During the project period,
MHT was requested by the community for
formation of SHGs. Thus SEWA Bharat extended
itself to this part of Rajasthan to fulfill the nee ds
of the women workers and also to study their
other requirements. SEWA initiated
its micro-finance programme in Jodhpur in
June 2008 and simultaneously conducted a
socio-economic survey in 10 urban slums.

The following programmes have been undertaken
in Jodhpur:

Organising: SEWA being a membership-based
organisation has always considered its self-
employed women as the foundation of their
union. It has given voice and recognition to its
members. Presently SEWA has a membership of
183 in Jodhpur. It also participated in the
`Refresher TOT on SEWA Ideology' conducted in
Delhi in October 2008. So far, two ideology
trainings have been given in this area. The
Jodhpur team also visited Bikaner to understand
the work done by SEWA.

Micro-finance: SEWA has initiated its work in
Jodhpur with the micro-finance programme. A
total of 100 members have got associated through
seven Self-Help Groups. So far our members have
collected a savings of Rs. 17,200. These groups
have not yet completed six months to avail the
loan amount.

Social security:  SEWA Bharat initiated the
Rajasthan Government's pension scheme for
unorganised workers in October 2008. The team
organised camps at various places to take the
programme to a larger number of beneficiaries.
Till March 2009, 113 workers had been enrolled
in this scheme. All the records of the transactions
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are maintained in the software especially
designed for the scheme.

Apart from this, work has also been initiated with
the Collectorate of Jodhpur to link members to
Government welfare schemes for widows, the
disabled and old age pensioners.
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In December 2006, SEWA extended its work to
Jaipur with the aim to organise the street vendors
and hawkers trading in vegetables, old clothes,
earthenware and so on. Currently, SEWA has its
presence in six areas of Jaipur, namely, Vidyadhar
Nagar, Hasanpura, Jhalana Dungri, Jawahar
Nagar, Bandha Basti and Sanjay Nagar Bhatta
Basti, with a total membership of 550. Vending is
the primary source of income for most of the
women here. Besides this, there are women
doing embroidery and some who are traditional
drum players.

The following programmes have been
undertaken in Jaipur:

Organising and advocacy:  SEWA Jaipur works
in six urban slums where 17 ideology trainings
have been imparted to 404 members. This
training helps in strengthening the voices of the
members. The team also participated in the
`Refresher TOT on SEWA Ideology' in Delhi.

The Rajasthan Government passed the
national policy on street vendors in 2007 for
implementation. SEWA submitted a letter to the
Chief Executive Officer of the Jaipur Municipal
Corporation, the Revenue Commissioner and the
Director of the Local Self-Governing Body, for
our representation in the zonal, as well as the
state-vending committees, in this regard.

A two-day capacity building training programme
was organised for the cloth and vegetable
vendors of Jaipur from 23 to 24 June 2008 by a
team from SEWA Union, Ahmedabad. The main
aim of the programme was to develop the
grassroot leader's capacities so that they can
carry forward the work of organising in their
areas. The trainers explained the approaches that
were adopted by SEWA in Ahmedabad for

organising the vendors. The grassroot leaders of
Ahmedabad narrated their overall experience.

Jaipur has got a total of 183 temporary
settlements with a population of 2,50,000. At
present, 301 women members whose primary
source of income is vending are associated
with SEWA. Most of these vendors have been
evacuated from places such as Gangori bazaar,
Ramganj mandi and Chandpole. The only reason
behind this evacuation was for the allotment of
parking space.

Though street vendors serve majorly in the
Indian economy, their occupation is always at
risk. They often become the soft target of police
atrocities and exploitation. This has even
troubled their clientele, which in turn has
affected their livelihood.

In order to avoid any further atrocities and
exploitation of the women vendors, SEWA
proposed an exclusive `Ladies' Market' concept
to the Jaipur Municipal Corporation (JMC) and
submitted a proposal in this context. This market
will be a well-designed place, which can be
developed as a tourist spot. The JMC has not
made any progress in the implementation of the
National Policy of Urban Street Vendors.

Micro-finance: Jaipur has expanded its micro-
finance programme in many new areas. It has
linked 277 women with this programme through
25 groups. The groups have collected a savings
of Rs. 2,17,950 and Rs. 1,37,100 has been
disbursed as loan amount. Women members
mostly utilise their loan amount for employment,
repayment of other loans and health purposes.

The micro-finance programme has brought
much relief to these women who are now able
to meet their credit needs through the
group's corpus without having to depend
on moneylenders.

Capacity building programmes for leaders
and members:  Capacity building training was
provided to 27 leaders of Self-Help Groups. The
training focussed on developing the competence
of the leaders. This training educates the leaders
about their roles and responsibilities, which
helps in sustainability of the groups. Six training s
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have been conducted for 168 members of SHGs.
The training programme developed a sense of
stakeholding among the group members and
they also learned to inculcate discipline in the
system and thus worked towards the smooth
functioning of the groups.

Capacity building programme of the team:
The Jaipur team participated in the national level
workshop organised in Delhi to discuss the
status of the programme. Such workshops
provide a platform to discuss various issues
related to the programme.

Social security:  The Vishwakarma Pension
Scheme for unorganised workers was initiated in
Jaipur from September 2008 and 105 members
have been enrolled in this scheme. Camps were

organised to take the programme to a larger
number of people. The Government has issued
individual passbooks that have been distributed
to the members. Members regularly deposit
money in their account and have shown
considerable faith in this scheme.

SEWA Jaipur has also initiated the organising of
`Jagriti Sessions' for its members. In this session,
the trainers provide them general awareness on
health with special focus on RCH, hygiene and
prevention against common diseases and first-
aid. The trainers have been provided two phases
of training by the SEWA health team, Ahmedabad.
FGD was conducted in Jaipur to assess the health
needs of the women of the areas, study the type of
Government health facilities they are availing and
to check their awareness level on health issues.


